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MINUTES 

 

Sunrise Energy Metals 

Community Consultative Committee 

 

 Community Consultative 
Committee 

Meeting Date: 
Commenced: 

2 December 2025 
1:40pm  

Independent 
Chairperson: 

David Ross (DR) 

Member Attendees: 

(In person) 

• Cr Steve Karaitiana – Forbes Shire Council representative (SK) 

• Narelle Sunderland – Community representative (NS) 

• Des Ward – Community representative (DW) 

• Helen Quade – Trundle CCC representative (HQ) 

• Dennis Brady – Condobolin Chamber of Commerce representative (DB) 

• Sam Riggall – Sunrise Energy Metals Chief Executive Officer (SR) 

• Mike Wood – Sunrise Regional Manager (MW) 

• Geoffrey Newcombe – Project Director, Syerston Scandium Project (GN) 

Member Attendees: 

(Online) 

Geoff Rice – Parkes Chamber of Commerce representative (GR, via MS Teams) 

Invited Guests: Nil 

Observers Nil 

Apologies: Cr Bill Jayet, Cr Paul Phillips, Cr Megan Mortimer, Bronwyn Flynn 

Venue: Council Chambers, Lachlan Shire Council Offices  

Minute takers: Mike Wood 

Close: 2:45 pm 

 

1. Welcome & Introductions 

 

David Ross welcomed all members to the Community Consultative Committee (CCC) meeting. 

DR declared that he is an Independent Chairperson and is being paid to chair the committee, appointed 

by the Secretary of the Department of Planning, Housing and Infrastructure (DPHI) and engaged by 

Sunrise Energy Metals to chair this CCC meeting. DR asked the committee if anyone had any 

declarations to make.  NS replied stating her daughter was currently employed by Sunrise. 

Introductions by all.  Welcoming Geoffrey Newcombe as the newly appointed Project Director for the 

Syerston Scandium Project. 

 

2. Business Arising from previous minutes 

 

DR asked whether the minutes of the previous meeting were true and correct.  All agreed they were 

and approved the previous minutes. 

DW stated that BF had followed up and had a discussion regarding the information requested from the 

borefield from the previous meeting, however the requested borefield information had not been 

provided.  SR to follow up with BF regarding the borefield information requested by DW.   
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The minutes were finalised and a copy emailed to members 23/6/2025 

 

Action Items: 

1. Provide the PowerPoint presentation to DR for distribution to the CCC members.  BF provided 

the presentation which was distributed to CCC members on 23/6/2025 

3. Correspondence Report 

 
Relevant local, state and federal government correspondence is included as a slide within the 
PowerPoint presentation. 

 

4. Sunrise Project Update - Presentation 

 

Finance Update – Sam Riggall 

Sam stated that the company was in good shape financially and had been progressing funding for the 

Syerston Scandium Project.  Through capital raises the project was close to being fully funded.  The 

company has also received a letter of interest from US EXIM Bank for US$67M of funding for the 

project. 

China has restricted supply of Rare Earths (including Scandium) and the US has passed legislation 

which prohibits the use of Chinese Rare Earths for key Defense applications.  This geopolitical 

position provides opportunity for western supply of Scandium from projects like the Syerston 

Scandium project. 

The Syerston Scandium feasibility study is nearing completion with the key deliverables being the 

capital and operating costs, an updated production rate to 60 T/a of Scandium Oxide and an updated 

Ore Reserves after a successful drilling program conducted in April and May this year. 

The Syerston Scandium project formed a part of the US Australia Critical Minerals framework signed 

between President Trump & Prime Minister Albanese in October.  The new Framework includes a 

USD$1 billion investment from both nations over the next six months to help accelerate and unlock an 

USD$8.5 billion pipeline of critical mineral projects, with a joint commitment to fast-track approvals. 

Q & A relating to this update 

DW asked: What is the impact on the funding commitment previously received through Export 

Finance Australia for the Nickel Cobalt project 

SR replied:  Export Finance Australia and US EXIM have a strong partnership, especially in critical 

minerals for joint financing. 

DW asked:  Will supply of Scandium from China change after the next US election? 

SR replied.  This is unlikely as the US don’t want to be held to account for key supply chains going 

forward. 

SK asked:  What Grade will you be processing 

SR replied: Average plant feed grade is 690 ppm which is much higher than the feed grades from 

existing scandium supply facilities which process grades as low as 10ppm as a byproduct of primary 

production streams such as Titanium Oxide. 

DB asked:  What will you do with the Nickel / Cobalt project? 

SR replied:  The Nickel Cobalt project has been put on hold until market conditions improve.  The 

Scandium deposits form around the Nickel Cobalt deposit so mining the Scandium will not reduce the 

value of the Nickel Cobalt deposit. 
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Syerston Scandium Project – Mike Wood 

MW provided the CCC with an update on the activities undertaken in the region since the June 2025 

meeting: 

• Described what scandium is and its uses 

• Discussed the approved Scandium Project 

• A feasibility study for a standalone Scandium Project was completed in 2016 and a start up 
scandium phase was approved as part of Mod 3 in 2017  

• Feasibility study is currently in the process of being reviewed and updated and has identified a 
number of project optimisations 

• Following the drilling in mid 2025, the Mineral Resource Estimate was updated, along with the 
Ore Reserves Estimate and Mine Plan 

• The company was considering drilling for water within the Mining Lease 

• Next steps include:  
o Planning for commencement of a modification to the current Development Consent 
o Hiring of key roles within the Sunrise team 
o Commencement of pre-construction activities 

• Proposed optimisations include: 
o Minor changes to the site layout, including location of scandium pits and waste rock 

emplacements 
o Addition of a solar farm and battery energy storage solution (BESS) 
o Addition of surface water harvesting 
o Increase to the operational workforce from 45 to 60 
o Changes to heavy vehicle movement and transport routes, and addition of a new 

access point along Fifield Road 

• Approval requirements: 
o Modification sought will be under section 4.55(2) of the NSW EP&A Act 
o The Modification will be supported by a number of technical studies 

 

Q & A relating to this update 

DW asked:  What water volumes will the project require and where would the water come from.  He 

also stated that a good bore in the Fifield area would yield approximately 10ML/a. 

MW replied: The Scandium Project will require approximately 7L/s (220 ML/a) compared with 100 L/s 

for the larger Nickel Cobalt project. While the company is considering drilling for water within the 

mining lease for early access to construction water, the likelihood of this supplying long term water 

supply for the project was low. Water is still planned to be sourced from the borefield near Warroo. 

HQ asked: Will you still have the HPAL (High Pressure Acid Leach)? 

SR replied: Yes, however it will only have one small autoclave.  The larger autoclaves purchased for 

the Nickel Cobalt project which are currently in storage in South Australia are too large for the first 

stage of this project and will remain in storage for the time being. 

HQ asked:  What will be the traffic impacts of the project and will you use the Fifield bypass? 

MW replied: We are completing a traffic impact study for the project, however predicted traffic 

numbers are considerably lower than the Nickel Cobalt project (4-5 trucks a day compared with 90 

trucks a day).  We will complete the traffic impact study, however we believe the likelihood of requiring 

to use the proposed Fifield bypass for traffic would be low. 

DW asked:  Are you still planning to use the office in Parkes for the project? 

MW replied:  Yes, the Parkes office will be used for both the construction and operations phase of the 

project for personnel who may need to go to site infrequently with the rest of their time being office 

based. 

HQ asked:  What will be the new name for the project? 

MW replied:  The Syerston Scandium project. 
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HQ asked:  What do you tell people when they ask about jobs? 

MW replied:  We tell them that we will be trying to hire as many roles as possible locally for the 

project.  We also tell them to subscribe for updates on the project via our website and that major 

contracts will be tendered through ICN Gateway. 

HQ asked:  Is the process the same as the proposed Nickel Cobalt project 

SR replied:  Yes, but the Scandium is converted to a Scandium Oxide where the Nickel and cobalt 

final product is planned to be a Nickel Sulphide and Cobalt Sulphide. 

HQ asked:  What are the planned hours of operation? 

MW Replied:  Given the low volume of ore to be mined, mining would likely be day shift only and the 

process plant is a continuous process and would operate on a 24/7 basis. 

HQ asked:  What does the Scandium Process Plant look like? 

MW replied:  We have a 3D image of the plant that can be shared with the CCC members. 

HQ asked:  What will be the power supply for the project? 

MW replied:  The load is approximately 4 MW so building a power line is not cost effective.  The 

selected option is a stand-alone Solar/ Battery / Diesel powered option located on the mining lease. 

NR Commented that Platina Road is in poor condition 

MW replied:  We will complete our traffic assessment which will inform discussions with the councils 

around road upgrades for the project.  One option being considered is to send heavy vehicles north 

along the Bogan Way towards Tullamore and turn left onto Fifield road towards the project site.  An 

alternate site access point off Fifield road is also being considered. 

DW asked:  Will the communications tower form part of the Syerston Scandium Project? 

MW replied:  Yes, good mobile and data communications will be needed for the project. 

DW asked: When will construction start? 

MW replied:  Early works such as engineering and design will start in the first half of 2026 moving into 

early work construction in the second half of 2026. 

SK asked:  Was their potential for downstream processing in Australia or would the product be sent 

overseas? 

SR Replied:  We are currently investigating downstream processing to produce pure scandium metal 

for the IC chip industry.  This is being done with overseas partners, however once this process is 

developed further this may present an opportunity for downstream processing within Australia. 

Sunrise Regional Update – Mike Wood 

MW stated that with the exception of our ongoing environmental monitoring requirements and land 

management requirements all activities associated with Sunrise Nickel Cobalt project were on hold and 

will remain so until the financial position of these commodities improves.  The Company has been 

focussed on the Syerston Scandium project going forward and will continue to do so. 

Community Update – Mike Wood 

MW provided the CCC with an update on community relations activities since the June 2025 meeting: 

• Sunrise Energy Metals supported the Trundle Bush Tucker Day event on 6th September 2025  

• Supported the 2025 local agricultural shows, including Tullamore, Trundle, Bedgerabong, 

Parkes, Condobolin and Forbes 

• Sunrise Energy Metals presented on the Scandium Project for the Central West Skills 

Taskforce in November 2025 
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• The Parkes and Condobolin shopfronts are open – members of the community can visit on 

the first and third Tuesday (Condobolin) and Thursday (Parkes) of the month 

• No community complaints have been received so far this year – there is a complaints register 

published on our website. 

 

Q & A relating to this update 

SK asked:  What level of engagement did you get at the local Ag shows 

MW replied:  We get a lot of interest in the areas of jobs, ‘when are you starting?’  There is a 

reasonably high number of shareholders across the region so they have a financial interest in the 

project also. 

Environmental Management Update – Mike Wood 

• Environmental monitoring at the Sunrise Project is continuing in line with the Project 

Development Consent and Environmental Protection Licence, including: 

o Dust (depositional and particulate matter monitoring [PM10 and PM2.5]) 

o No surface water flows so far in 2025 

o Groundwater monitoring (six monthly onsite and borefield monitoring) – completed in 

June 2025, next round scheduled for December 2025 

o Meteorological monitoring continuing at the weather station 

 

5. General Business 

 

DR asked members: What’s the big thing you’ve heard today? 

SR Replied:  Positive to see the project getting off the ground and will provide good job opportunities 

across the region. 

HQ replied:  I’m apprehensive but positive we are moving forward with a smaller project.  Also excited 

with the prospect of 60 new jobs which is much more sustainable then the previous proposed 

workforce of 350 for the Nickel Cobalt project. 

DB Replied:  I’m keen to see the project go ahead.  It will provide good long term job opportunities 

within the Lachlan shire. 

SR & HQ replied:  Its positive to see Sam’s involvement in the CCC meetings over the years and 

providing open  feedback on the tatus of the project in a global context. 

SR Replied.  Thank you.  The Scandium project is a much more manageable size than the Nickel 

Cobalt project.  There is definitely a high level of interest in the project from the US and we plan to 

start work in 2026. 

DR asked:  When do we want to meet again? 

SR Replied:  We will meet again approximately 4 weeks after the feasibility study is complete to 

update the committee on the key outcomes of the study., We can determine the required meeting 

frequency for the CCC from there as the project progresses. 

6. Next meeting  

 

The next meeting is proposed following release of the updated feasibility study, potentially end of 

February of early March.  Time and location to be confirmed closer to the date. 

Meeting was closed at 2:45pm. 
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ACTION ITEMS 

ITEM ISSUE RESPONSIBILITY 

1 Provide the PowerPoint presentation to David for 
distribution to the CCC members. 

MW 

2  Provide 3D Model diagram of the proposed Scandium 
Process Facility to David for distribution to the CCC 
members 

MW 

3 Follow up with BF on the request from DW for the borefield 
data 

SR, BF 

 


