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As many of you will know, Sunrise is 
located near Fifield and is fully approved 
by the NSW Government for the mining 
and processing of nickel, cobalt and 
scandium. Until recently, Sunrise Energy 
Metals had been focused on financing the 
larger nickel-cobalt project, with scandium 
considered a potential by-product.
The Syerston Scandium Project has 
long been recognised as one of the 
largest and highest-grade scandium 
resources globally. However, with China 
controlling more than 80% of the world’s 
supply, development of the project 
was previously not viable. In April last 
year, the Chinese Government imposed 
export restrictions on scandium. Almost 
overnight, governments and companies 
across the Western world began urgently 
seeking alternative sources of supply. 
These restrictions were tightened further 
in October.
Against this backdrop, Syerston stands 
out as one of the few projects globally 
that is development-ready and capable of 
delivering scandium at meaningful scale. 
As a result, we have made the strategic 
decision to prioritise the scandium 
project. This decision has been further 
reinforced by both the US and Australian 
Governments, which have recognised 
Syerston as one of a small number of 
critical mineral projects supporting secure 
supply chains in an agreement signed 
by Prime Minister Albanese at the White 
House last October.

On the financing front, we have raised 
approximately A$100 million in equity over 
the past six months, reflecting growing 
investor confidence in the project. In 
addition, we have received a letter of 
interest from the Export-Import Bank of 
the United States indicating conditional 
support for up to US$67 million in debt 
financing — a clear signal of the strategic 
importance placed on securing scandium 
supply from trusted partners such as 
Australia.
We have also made strong progress 
with customers. In late 2025, we signed 
an agreement with Lockheed Martin 
Corporation granting them a right of 
first offer over a significant portion 
of Syerston’s future scandium oxide 
production. The involvement of a leading 
global aerospace and defence company 

provides strong endorsement of both the 
quality of the resource and the increasing 
importance of scandium in advanced 
manufacturing and defence applications.
In March this year, we completed an 
updated Feasibility Study for the Syerston 
Scandium Project. The study estimates 
a development cost of approximately 
US$120 million to construct a mine and 
processing facility capable of producing 60 
tonnes per annum of high-purity scandium 
oxide over a 32-year mine life. These 
results provide a strong foundation for 
progressing the project.

We are now well advanced in pre-
construction activities, including 
detailed engineering, water and power 
infrastructure planning, infill drilling, and 
early procurement of long-lead equipment. 
Our target is to reach a Final Investment 
Decision by mid-2026, with construction 
to follow and first commercial production 
anticipated around mid-2028.
With this progress, we are pleased to 
welcome Geoffrey Newcombe as Project 
Director for the Syerston Scandium 
Project. Geoffrey brings extensive mining 
industry experience and is already making 
a strong contribution to shaping our 
execution strategy and development plans.
Throughout this acceleration of activity 
at Syerston, we remain committed 
to delivering tangible benefits to the 
communities of Lachlan, Forbes and 
Parkes. The Community Consultative 
Committee continues to meet regularly, 
and we are focused on ensuring that local 
councils, businesses and workers share in 
the opportunities created by the project.
Thank you for your continued support 
and interest. We look forward to providing 
further updates as we move towards 
construction.

Sam Riggall 
Managing Director & CEO

It has been a productive twelve months for Sunrise Energy 
Metals, and I would like to take this opportunity to update 
you on developments at the Sunrise Project.
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Syerston stands out as  
one of the few projects 
globally that is development-
ready and capable of 
delivering scandium at 
meaningful scale. 
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Scandium is a chemical element with the 
symbol Sc and atomic number 21. It’s a 
soft, lightweight, silvery metal that’s often 
grouped with the rare earth elements (even 
though technically it sits just outside them 
on the periodic table). At Syerston, it is 
found in some of the largest and highest 
known concentrations on Earth (over 600 
parts per million). 
Scandium is beginning to play an 
increasingly important role in the 
technologies shaping our future. It is 
designated a critical mineral in a number 
of major economies around the world, 
including Australia, because of the limited 
world-wide supply and its importance to a 
number of industries including:
•	 Aerospace
•	 Defence
•	 Clean energy technology
•	 Sporting equipment
•	 Electronics
•	 Lighting
• 	 Semi conductor chips
Scandium is a high-performance metal 
with remarkable properties. When 
scandium is added in small amounts 
to aluminium, it produces alloys that 
are significantly stronger, lighter, more 

weldable and more resistant to heat and 
corrosion than conventional alloys. 
In aerospace and defence, scandium-
aluminium alloys enable lighter aircraft 
components, improving fuel efficiency and 
reducing emissions. In the automotive 
sector, the same benefits are being applied 

to produce lighter vehicles, supporting 
performance in high end supercars and 
the global shift toward lower-emission 
transport. 
Beyond structural applications, scandium 
is playing an important role in clean energy 
technologies, being a key component in 
solid oxide fuel cells, which offer highly 
efficient, low-emission power generation 
from gas. 
It is also an irreplaceable component in the 
production of semiconductor chips used 

in 5G communications. Without scandium, 
our wireless communications technologies 
would be far less effective.
Despite these advantages, scandium has 
historically been scarce and expensive 
due to limited global supply. This has 
constrained broader adoption, however 

that dynamic is beginning to shift as new 
sources of supply are developed.
Our Syerston Scandium Project, is 
positioned to help address this challenge 
by providing a reliable, long-term source of 
high-purity scandium oxide.
As supply increases, scandium is expected 
to move from a niche material to a 
mainstream enabler of lighter, stronger, 
and more energy-efficient technologies, 
supporting innovation across multiple 
sectors worldwide. 

Over the past 12 months, Sunrise Energy 
Metals has completed 165 reverse 
circulation (RC) drill holes across the 
Syerston Scandium Project. This work 
was delivered safely and efficiently across 
two separate drilling programs, in close 
collaboration with local drilling contractors.
The first program, undertaken in April–May 
2025, comprised 125 RC holes for a total 

of 3,589 metres. The aim was to expand 
our understanding of known higher-grade 
zones. This campaign identified multiple 
new areas of near-surface, continuous, 
high-grade mineralisation on the western 
side of the Mining Lease.
These results have helped us to better 
understand the project and update our 
Mineral Resource Estimate and Ore 

Reserve. In simple terms, we now have a 
clearer picture of how much scandium is 
in the ground and where mining operations 
should be targeted.
Based on the work completed, the 
Syerston Scandium Project is expected 
to mine approximately 2.0 million tonnes, 
containing around 1,300 tonnes of 
scandium metal. Under the current project 
plan, this reserve base supports a long-
life operation (~32 years), with around 60 
tonnes per year of high-purity scandium 
oxide (Sc₂O₃) produced, providing a 
significant and reliable supply of this 
critical metal to global markets.
A second RC drilling program, completed 
in March, consisted of 40 holes drilled 
within the planned initial mining areas. This 
work plays a crucial role in refining early 
mine planning, reducing uncertainty, and 
supporting efficient, low-risk operations. 

What is Scandium?

Scandium Exploration Drilling, Resources 
and Reserves
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Geoffrey joined the Sunrise Energy Metals 
team as Project Director in late 2025, 
bringing more than 25 years of experience 
across mine planning, operations and 
project development in the Australian 
resources sector. He is a highly regarded 
mining industry leader with a practical, 
delivery-focused approach, well suited to 
advancing the Syerston Scandium Project 
into its next phase.
“I’m looking forward to bringing the 
operation into production and ensuring it 
delivers meaningful, long-term benefits 
for the local community,” Geoffrey said. 
“Having lived in the Central West for many 
years, it’s important to me that projects like 
this create lasting value for the region.”
Geoffrey is particularly motivated by 
the opportunity to position Australia as 
a global leader in the supply of critical 
minerals.
“This is a unique opportunity to develop 
what could become the world’s first and 
largest scandium-focused operation,” he 

said. “Scandium is a critical mineral used in 
consumer technologies like smartphones 
through to aerospace and defence 
applications. This project has  
the potential to deliver significant 
economic and strategic benefits—both for 
regional communities and for Australia 
more broadly.”

His focus will be on safely and efficiently 
progressing the project, strengthening 
stakeholder relationships, and ensuring  
the development contributes to the 
long-term resilience and prosperity of the 
Central West.
Outside of work, Geoffrey lives in the 
Central West with his wife and three 
daughters and is proud to be part of 

a regional community he is deeply 
connected to. He values the opportunity 
to contribute to the region’s future through 
responsible resource development.  

Sunrise Energy Metals has worked closely 
with Lachlan, Parkes and Forbes Shire 
Councils to update the existing Voluntary 
Planning Agreement (VPA) so it better 
reflects the scale and impacts of the 
proposed Scandium Project.
The original VPA, signed in 2018, was 
designed for the much larger Nickel-Cobalt 
Project and did not consider a smaller, 
standalone Scandium development. This 
updated agreement recognises that the 
Scandium Project is around 80% smaller 

and ensures contributions are aligned with 
its reduced impacts.
Under the amended VPA, Sunrise will 
provide contributions to support local 
communities, maintain roads and 
assist councils in managing the project. 
An upfront contribution will also help 
councils integrate the project into the local 

community and ensure the benefits are  
felt early.
Planned road intersection upgrades have 
been adjusted to reflect the lower traffic 
volumes expected, while road safety audits 
will still be carried out along the approved 

transport route once construction begins.
If market conditions improve and the 
larger Nickel-Cobalt Project proceeds in 
the future, the original VPA settings will 
continue to apply. 

“This is a unique opportunity 
to develop what could become 
the world’s first and largest 
scandium-focused operation.”

The original VPA, signed in 
2018, was designed for the 
much larger Nickel-Cobalt 
Project and did not consider a 
smaller, standalone Scandium 
development. 

Welcome Geoffrey Newcombe

Voluntary Planning Agreement
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Under the NSW planning framework, 
any proposed changes to an approved 
project must be assessed by the relevant 
government authorities and approved 
prior to the changes being implemented. 
Sunrise Energy Metals has recently 
commenced a modification application 
(Modification 8) to align the final  
project design as we move toward 
construction and operations in the  
coming years.

While the Scandium Project is fully 
approved, some changes have been 
identified during the completion of 
the feasibility study earlier this year. 
Modification 8 is being prepared to include 
these proposed changes, including the 
size of the mining pits and waste dumps, 
the mining rates, the plant layout and 
associated changes to infrastructure.

The approval pathway will be a  
modification to the existing Development 
Consent under s4.55(2) of the NSW 
Environmental Planning & Assessment 

Act. Sunrise is currently planning on 
submission of this modification mid 
2026, with approval in late 2026 or early 
2027. The modification will include a 

Modification Report supported by a 
number of technical studies including 
road transport, groundwater, surface 
water, noise, air quality and greenhouse 
gas, and hazard assessments. Following 
submission of the Modification Report to 
the NSW Government, it will be placed on 
public exhibition.

Sunrise would welcome the opportunity 
to discuss these changes at one of our 
upcoming drop-in sessions. When the 
modification is placed on public display, 
we also encourage community feedback 
as we continue progressing towards 
becoming part of the Central West 
community. 

At Sunrise Energy Metals, we’re not 
just focused on delivering high quality 
feedstock for industry, we are also actively 
investing in research and development to 
create practical, real-world products. Our 
goal is to ensure the scandium we produce 
supports the next generation of advanced 
technologies and creates long term value 
beyond the mine.  

A key focus is the development of 
aluminium scandium (Al Sc) alloys. 
Sunrise is proud to collaborate with 
leading industry partners to accelerate the 
development and qualification of these 
alloys. This includes a renewed research 
agreement with UACJ Corporation of 
Japan, where our teams are jointly 
refining alloy compositions and heat-
treatment processes for high-performance 
components. 
Our research and development 
(R&D) efforts extend beyond alloys. 
We are exploring scandium’s role in 

semiconductors and the next generation 
of mobile phones with 6G applications, 
which use high-purity scandium metal as 
feedstock for these advanced products.
Importantly, Sunrise is also focused on 
creating opportunities closer to home. 
We are actively exploring pathways to 
develop downstream processing and 
manufacturing industries right here in the 
Central West. This includes investigating 
opportunities for local processing, value-
adding and collaboration with regional 
businesses and institutions, with the goal 
of creating skilled jobs and building new 
industries in the region over time.

Together, these efforts will mean Sunrise 
Energy Metals is not just a producer of 
scandium, but a key driver in building 
an entire industry of scandium-enabled 
technologies. By combining our world-
class Syerston resource with cutting-edge 
R&D and strong industry partnerships, we 
are helping to secure the future supply of 
this critical mineral, positively impact the 
people of the Central West, while enabling 
scandium to transform technologies 
worldwide. 

Scandium Project Approvals Modification

Unlocking the Potential of Scandium: Downstream 
R&D at Sunrise

Together, these efforts will 
mean Sunrise Energy Metals 
is not just a producer of 
scandium, but a key driver 
in building an entire industry 
of scandium-enabled 
technologies. 

The modification will include 
a Modification Report 
supported by a number of 
technical studies including 
road transport, groundwater, 
surface water, noise, air quality 
and greenhouse gas, and 
hazard assessments. 


