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MINUTES 

 

Sunrise Energy Metals 

Community Consultative Committee 

 

 Community Consultative 
Committee 

Meeting Date: 
Commenced: 

5 March 2026 
2:00pm  

Independent 
Chairperson: 

David Ross (DR) 

Member Attendees: 

(In person) 

• Cr Steve Karaitiana – Forbes Shire Council representative (SK) 

• Narelle Sunderland – Community representative (NS) 

• Denis Brady – Condobolin Chamber of Commerce representative (DB) 

• Ally Coe – Wiradjuri Condobolin Corporation representative (AC) 

• Geoffrey Newcombe – Sunrise Project Director (GN) 

• Mike Wood – Sunrise Regional Manager (MW) 

• Bronwyn Flynn – Sunrise Environment, Approvals and Community Lead (BF) 

Member Attendees: 

(Online) 

Nil 

Invited Guests: Nil 

Observers Nil 

Apologies: Cr Neil Westcott, Cr Bill Jayet, Des Ward, Helen Quade, Cr Paul Phillips, Cr 

Megan Mortimer, Vicki Swadling, Geoff Rice 

Venue: Council Chambers, Lachlan Shire Council Offices  

Minute takers: Bronwyn Flynn 

Close: 3:38 pm 

 

1. Welcome & Introductions 

 

David Ross welcomed all members to the Community Consultative Committee (CCC) meeting, and 

apologised for the unexpected delay to the start of the meeting. 

Action: DR to contact Lachlan Shire Council General Manager regarding representatives 

attendance for this Committee. 

2. Declaration of Pecuniary Interests  

 

DR declared that he is an Independent Chairperson and is being paid to chair the committee, appointed 

by the Secretary of the Department of Planning, Housing and Infrastructure (DPHI). DR asked the 

committee if anyone had any changes to declarations to make.  None were made. 

3. Business Arising from Previous Minutes 

 

DR asked BF to provide an update on the borefield pump test data and discussion with DW.   

BF stated that DW had asked if he could be provided with the borefield pump testing data at the CCC 

meeting in June 2024.  There was some discussion at that meeting regarding the relevance of that data, 

and consequently from that discussion there was no action recorded to provide pump testing data to 

DW.   

Following the June 2024 meeting, BF spoke to DW on the phone and clarified his request for the data.  

DW stated he wanted to ensure the near neighbours at the borefield were not going to be impacted 

from groundwater extraction for the Project.  BF explained to DW the pump testing data doesn’t provide 
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that information, and the pump tests were completed as a condition of the borefield Water Supply Works 

Approval.  The pump test data is required to be provided to DPHI – Water and it is understood the 

Department uses this data in the groundwater model they have for the aquifer in this region.  The pump 

testing itself determines the pumping rate the aquifer can sustain at each bore location over a 72 hour 

period, and therefore allows the calculation of the transmissivity and storativity of the aquifer at each 

location.  BF also stated to DW, what does provide the information he was seeking, is the groundwater 

modelling information that is within the Groundwater Management Plan, publicly available on our 

website.  On this basis, the pump testing data was not provided to DW.  

At the December 2025 meeting, there was a brief discussion regarding the borefield pump testing data.  

BF was an apology for that meeting, so could not provide the above summary to the committee.   

BF therefore reiterated the discussion she had with DW in 2024 for the benefit of the entire committee 

and explained why pump tests are undertaken (72 hour pump testing is mandatory for mining and town 

water supplies), and clarified for the group the discussion with DW.  BF also stated that LSC had 

installed some town water supply bores along South Condobolin Road in recent years, and that the 

Council would have most likely been required to undertake 72 hour pump tests and submit that data to 

the Government.  This is exactly the same process as SEM was required to do.  DB confirmed that LSC 

did indeed have the same requirement and those pump tests were completed.   

BF committed to put in writing what she had explained to DW and to the Committee as an action from 

this meeting. 

BD stated: that drawdown impacts have always been Des’s concern. 

DR asked whether the minutes of the previous meeting were true and correct.  All present endorsed 

the minutes. 

 

Action: BF to explain in writing what the pump testing data is for and send that explanation to 

DW and the Committee. 

 

4. Correspondence Report 

 
Relevant local, state and federal government correspondence is included as a slide within the 
powerpoint presentation. 

 

5. Sunrise Project Update - Presentation 

 

Finance Update – Geoffrey Newcombe 

SEM has recently raised approximately A$100 million to commence funding the Syerston Scandium 

Project.  This is around half of what will be needed for construction.  Pre-construction activities have 

commenced including: 

• Front End Engineering and Design (FEED) study awarded 

• Ion exchange circuit and refinery engineering contract awarded to Clean TeQ Water 

• Design work for the Tailings and Evaporation ponds 

• Power supply work for the proposed solar/battery energy storage solution (BESS) 

The Feasibility Study has also been completed, with the following key findings: 

• Excellent economics for a long-life, low-cost and scalable operation inclusive of a 20+ year 

mine life and globally competitive operation 

• Final Investment Decision targeted for mid 2026, leading to mid-2028 target for production 

• Scandium market growth is expected to grow to 600tpa of scandium oxide by 2035 

 

DR asked: Did Sam tell us previously the Scandium market is currently around 40tpa? 
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GN replied: Yes, current analysis indicates approximately 100tpa by the end of this decade, and 600tpa 

by 2035. 

DB asked: What about other companies like Rio Tinto – are they going to be a competitor?  Or a 

partner? 

GN replied: Some of the best Scandium resources in the world are within 20km of Fifield.  Rio have a 

fair way to go from an approvals perspective until their project could commence construction. 

SK asked: You could get going and someone may come and buy you out? 

GN replied: It may help us if there was someone else producing Scandium – it would provide more 

certainty of supply. 

 

Syerston Scandium Project – Geoffrey Newcombe 

Processing Plant 

The Scandium Project processing plant is located within ML1770 off Wilmatha Road, and has a number 

of various areas as shown.  Indicative facility details include: 

• 64,000tpa processing plant (10tph) 

• 175m x 175m facility 

• Highest point in the plant is approximately 30m 

 

DB asked: What about other byproducts? 

GN replied: There are no other byproducts for this stage of the operation.  

MW added: The Nickel-Cobalt Project does have ammonium sulphate as a byproduct which is used 

as a fertiliser, however there are no byproducts expected from the Scandium project 

 

Mining 

The mining pits are shown on the figure, including the planned sequence for mining.  Indicative mining 

fleet includes: 

• 1 x 35t excavator 

• 4 x 740 articulated trucks 

• 1 x D8 dozer 

• Grader 

• Water carts 

• Service vehicles 

 

DB asked: Will the mining fleet be contractors? 

GN replied: To start with we will be looking at contractors. Owner operator mining would be something 

we explore down the track.  

 

Infill Drilling 

SEM is planning to commence a small 40 hole Reverse Circulation (RC) drilling program in the next 

week or so.  The aim of this program is to accurately define the pit boundaries and where the ore/waste 

boundaries are located, and inform fleet productivity schedules.  The drilling is expected to be 

completed within 10 days. 
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Tailings Storage Facility 

The TSF is located to the south-east of the process plant site.  WSP consultants are currently 

undertaking a detailed design process to meet water management performance criteria and storage 

requirements.  Indicative TSF details include: 

• Downstream lift methods – generally a more stable structure than the upstream lift method 

• Storage is expected to be approximately 2Mt 

• Maximum wall height will be approximately 10-12m 

• A liner in the base and walls of the TSF will be constructed to meet performance criteria 

Water Supply 

Water for the Syerston Scandium Project will be supplied from the borefield located near Warroo.  Water 

infrastructure is currently being redesigned to cater for the reduced water demand compared to the 

Sunrise Nickel-Cobalt Project. 

Construction of the water pipeline is targeted to commence later in 2026. 

 

DB asked: How big will the pipeline be? 

MW replied: The pipeline design is still in progress however the pipe is expected to be approximately 

300mm diameter and 65km long. 

DB asked: You have always been against supplying water to Fifield? 

BF clarified: You’re referring to supplying town water to Fifield? 

DB said: Yes. 

BF answered: We actually can’t supply town water, we are not a water supply authority – that is a 

matter for the Council.  We will however supply water for fire fighting purposes to the RFS at both Ootha 

and Fifield. 

NS asked: Where’s the water holding tank? 

MW replied:  This is planned to be located within the planned Process Plant area. 

Traffic 

The figure shows the approved key Project related traffic routes, along with the proposed heavy vehicle 

route to Tullamore for the Syerston Scandium Project - approval for which will be sought via Mod 8.  

The volume of traffic for the Syerston Scandium Project will be considerably lower than the Sunrise 

Nickel-Cobalt Project.  The existing Voluntary Planning Agreement (VPA) has recently been discussed 

with the Councils: 

• SEM has proposed a Deed of Variation to the VPA to include community/road contributions 

specifically for the Syerston Scandium Project 

• Many aspects of the original VPA will remain unchanged, including the road safety audits and 

Project facilitation contributions 

• Road and intersection upgrades are proposed to reduce in line with the reduced traffic forecasts 

• Councils will place the Deed of Variation on public exhibition for 28 days once passed through 

Council 

• Original VPA remains in in place for the Sunrise Nickel-Cobalt Project 

 

Action: SEM to notify the CCC of when the VPA Deed of Variation is placed on public exhibition 

by the Councils. 
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Project Comparison 

Slide shows key comparison aspects of the Syerston Scandium Project and the Sunrise Nickel-Cobalt 

Project.  Significant reductions are expected to the production rate, heavy vehicle and total vehicle 

movements, water demand, required supporting infrastructure, and capital cost.  The construction and 

operational workforce numbers are reduced along with disturbance footprint required within ML1770. 

 

DB asked: Did you already have a camp ready to go? 

MW replied: We did have a deposit on a camp for the larger Nickel-Cobalt Project back in about 2019, 

however we let it go as we didn’t have a clear start date for the Project at that stage.  We are not 

planning to have a camp for the construction of the Scandium project as the number of people required 

is significantly less than the Nickel-Cobalt Project. 

Next Steps 

The next steps for progressing the Syerston Scandium Project include: 

• Commencement of Mod 8  

• Board Approval to proceed with the Project – expected mid 2026 

• Hiring of key roles within SEM 

• Commencement of pre-construction activities, including: 

o Final engineering works 

o Connection of water and power to ML1770 

o In-fill drilling to inform the Mine Plan 

o Contracting of some early works packages to secure long lead time items 

Modification 8 

Work on Mod 8 has commenced, with specialist assessments recently being commissioned to inform 

the Environmental Assessment. 

Mod 8 includes the following proposed changes to the approved Scandium Project: 

• Minor changes to the locations and size of the open cut pits and waste dumps; 

• Increase to the approved mining rate from 100,000tpa to 180,000tpa; 

• Revised processing facility area layout; 

• Minor revisions to reagent types, rates and storage volumes; 

• Revised evaporation pond location; 

• Addition of a solar farm and battery energy storage system; 

• Changes to the site water management system to reflect modified layout; 

• Addition of transport of water from a licensed water supplier to supplement water supply; 

• Changes to heavy vehicle movements and routes; 

• Updated road upgrade and maintenance requirements;  

• Increased construction duration from one to two years; 

• Reduced peak construction phase workforce from approximately 300 to 105 personnel; and 

• And increased operational workforce from 45 to 60 personnel. 

The approval pathway has been confirmed with DPHI under s4.55(s) of the NSW Environmental 

Planning & Assessment Act (substantially the same development).  The Modification will be supported 

by the following specialist assessments: 

• Road Transport 

• Groundwater (within ML1770) 

• Surface Water 

• Noise 

• Air Quality and Greenhouse Gases 

• Visual Impact and Preliminary Hazard Assessments 
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Timeline 

An indicative timeline of the next steps and construction of the Scandium Project was shown.  

Construction of the water pipeline and initial works on ML1770 are proposed to commence late in 2026, 

with initial production of scandium oxide forecast for the second half of 2028. 

Community Update – Bronwyn Flynn 

BF provided the CCC with an update on community relations activities since the December 2025 

meeting: 

• Sunrise Energy Metals will be one of the major sponsors for the 2026 ABBA Festival in Trundle  

• Sunrise Energy Metals will be attending the NSW Minerals Council Mining Careers Expo in 

Orange in May.  We expect this event to be held in Parkes again in 2027. 

• Planning to support the 2026 local agricultural shows, including Tullamore, Trundle, 

Bedgerabong, Parkes, Condobolin and Forbes 

• The Parkes and Condobolin shopfronts are open – members of the community can visit on the 

first and third Tuesday (Condobolin) and Thursday (Parkes) of the month 

• No community complaints have been received so far this year – there is a complaints register 

published on our website 

 

DR asked: At the Ag shows and when people drop into your shop fronts, are the main questions around 

jobs? 

MW replied: We get a lot of questions around when the project will be starting and when will we have 

job and contract opportunities available.  A number of queries at the Ag shows also come from local 

residents who are also Sunrise shareholders, so they are generally well informed on the project. 

NS stated: She was asked if she should buy the Fifield Pub. 

Environmental Management Update – Bronwyn Flynn 

• Environmental monitoring at the Sunrise Project is continuing in line with the Project 

Development Consent and Environmental Protection Licence, including: 

o Dust (depositional and particulate matter monitoring [PM10 and PM2.5]) 

o No surface water flows at all in 2025 

o Groundwater monitoring (six monthly onsite and borefield monitoring) – completed in 

December 2025, next round scheduled for June 2026 

o Meteorological monitoring continuing at the weather station 

• Government Contact and Correspondence included meetings and discussions with: 

o Department of Planning, Housing & Infrastructure regarding Mod 8 and updating EMPs 

for the commencement of construction of the Scandium Project; 

o NSW Resources – quarterly Project update 

o Resources Regulator regarding submission and approval of an Assessable 

Prospecting Operations application for the in-fill drilling, submission of annual 

exploration reports and an extension request for 6 months for Rehabilitation Outcome 

Documents triggered by the in-fill drilling 

o Parkes, Forbes and Lachlan Shire Councils – meetings to discuss the VPA Deed of 

Variation 

 

DR asked: The Environmental Management Plans have previously been through the consultation 

phase? The two Management Plans that will go out for consultation are? 

BF replied: The Traffic Management Plan and the Road Upgrade and Maintenance Strategy – they will 

be sent for consultation to the agencies listed in the Development Consent - Transport for NSW and 

the Councils. 



7                                                                                             Sunrise Energy Metals CCC – 5 March 2026 

6. General Business  

 

AC asked: The tendering process – will there be a register of companies that express interest held by 

Sunrise? 

MW replied: Yes, we currently get a lot of queries from companies wanting to provide goods and 

services for the project and we have a register of these companies.   

AC further stated: There is an economic forum to be held at the WCC on Thursday 26th March.  It 

would be good if Sunrise could attend. 

MW replied: Yes, we have received and invite and will have a representative there that day if we can. 

DB mentioned: It would be good to have a list of acronyms you use. 

BF replied: We can definitely arrange that, we do seem to use a lot of acronyms in this industry. 

DR mentioned: Regarding the Feasibility Study and the ASX release, could SEM please share that 

ASX release? 

GN replied: Yes, we can share the release, but the actual Feasibility Study itself is not being released. 

Action: SEM to share the Feasibility Study ASX release with the CCC. 

DR mentioned: It is annual reporting season, where I have to report to the DPHI.  I’ll propose that we 

might be getting close to looking at a quarterly meeting frequency?  Or quarterly may be too early for 

specialist assessment outcomes for Mod 8.  I’d also like to flag a possible site visit maybe near to the 

end of 2026? 

BF replied: I think sometime in June would be okay for the next meeting, pending the Mod 8 specialist 

assessments and how they are tracking. 

7. Next meeting  

 

The next meeting is proposed prior to submission of Mod 8, potentially early June 2026. 

Time and location to be confirmed closer to the date, however meeting at the WCC may be a good 

option.  DR thanked all for attending. 

Meeting was closed at 3:38pm. 

 

ACTION ITEMS 

ITEM ISSUE RESPONSIBILITY 

1 Provide the PowerPoint presentation to David for 
distribution to the CCC members. 

BF  

2 Contact Lachlan Shire Council General Manager regarding 
representatives attendance for this Committee. 

DR 

3 Explain in writing what the pump testing data is for and 
send that explanation to DW and the Committee. 

BF 

4 SEM to notify the CCC of when the VPA Deed of 
Variation is placed on public exhibition by the Councils. 

BF 

5 SEM to share the Feasibility Study ASX release with the 
CCC. 

BF 

 


